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before we begin
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This material is being used by Elliott Davis during an oral presentation; it is not a complete record of the
discussion. This presentation is for informational purposes and does not contain or convey specific advice. It
should not be used or relied upon in regard to any particular situation or circumstances without first consulting
the appropriate advisor. No part of the presentation may be circulated, quoted, or reproduced for distribution
without prior written approval from Elliott Davis.




questions:

Submit questions via the Q&A box
Questions will be addressed at the end, or via email

Participants

Respond to all 4 polling
Stay on for the questions Complete and submit

duration of the For technical difficulties with the survey following

webinar polling, please notify us via the the webinar
Q&A box in Zoom
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today’s speakers

Host Presenters

Lauren Nilan Brent Binns Luke Sears Sophia Abney
Shareholder Senior Manager Senior Manager Manager
Lauren.Nilan@elliottdavis.com Brent.Binns@elliottdavis.com Luke.Sears@elliottdavis.com Sophia.Abney@elliottdavis.com
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agenda:

4 N

2026 Regulatory Updates | Banking Regulation Reset

« Examine the key regulatory developments shaping the Fed's
supervisory approach.

Determine how community banks can anticipate changes in exam
processes, challenge mechanisms, and risk management priorities.

-
@ N

M&A Lessons Learned

« Review notable M&A activity from 2025, including key trends,
standout deals, and strategic lessons for both buyers and sellers.

« Examine how current market conditions are shaping the 2026 M&A
environment and what to consider when planning for future
transactions.
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Banking Regulation Reset

KEY TAKEAWAYS FOR 2026

Brent Binns

Senior Manager
Brent.Binns@elliottdavis.com
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Supervision is changing
fundamentally

“It's great to join the ABA again for its Washington
Summit. Since last January, we have been working hard
to reform our supervisory and regulatory approach to
bolster economic growth, foster innovation, and promote
stability in the banking sector. Today, I'd like to provide
you with updates on a few of our key areas of focus.”

- FDIC Chairman Travis Hill, March 11, 2026
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Regulators refocusing
exams on material
financial risks, not

procedural or
documentation
deficiencies

Consumer compliance exams
reoriented toward actual

harm to customers rather
than strength of compliance
management systems alone

Agencies conducting
lookbacks of outstanding
supervisory findings to

ensure aligned with new
philosophy

Smaller institutions'
exam frequency and
scope being reduced



Congressional Alighment: Housing for the 21st Century Act

@) Regulatory relief for smaller and community banks J
CZ’) De novo bank formation made easier
Y
@) Greater flexibility around deposits and funding
Y
@) Expanded support for CDFI, MDIs, and rural banks
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Culture shift

O Michelle Bowman, Vice Chair of the Fed,
pushing for greater transparency,
accountability of examiners, and restraint in

issuing findings

Examiner practices perceived as abusive or

overly bureaucratic are being curtailed

‘ Staffing cuts and leadership changes signal

a rebalancing away from procedural

compliance to core safety and soundness
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Capital rules are being simplified

-

Modifications to Community
Bank Leverage Ratio
(“CLBR") are expected in the
near term

\_
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New Basel Il
implementation proposals
reduce complexity, remove
“gold plating,” and improve
risk sensitivity compared to
2023 proposal

v
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Capital frameworks are
being refined to encourage
lending and economic
activity, particularly for
mortgages and consumer
loans

v

\_

v




Revisiting liquidity frameworks

Regulators acknowledge the Liquidity Coverage Ratio failed to account
for the speed of modern bank runs

Proposals would allow banks to recognize discount borrowing capacity in
liquidity calculations (within limits)

GOAL: Improved preparedness and reduced stigma around emergency
liquidity access
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BSA/AML: Risk based and
technology enabled

4 )
Compliance resources should be directed
to high-risk threats

g ,

4 )
Does not eliminate lower SAR filing
obligations

g y,

Regulators are explicitly supportive of Al

and advanced analytics to improve

detection and reduce false positives

4 A
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Digital assets: Clarity over confusion

Payment stablecoins will
not be eligible for FDIC
pass-through deposit
insurance

\_
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Tokenized deposits that
meet legal definition of
“deposits” will receive
same regulatory and
insurance treatment as
traditional deposits

4 A

Regulators aim to clarify
these rules before a crisis
occurs

\_ %
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Failed bank resolution and
non-bank buyers

‘ Regulators plan to make it easier for non-

bank entities to acquire failed banks

FDIC exploring emergency “self charter”

. pathways to accelerate resolution timelines
and reduce costs to the Deposit Insurance
Fund

O Buyer pool needs to be broader
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“This is refocusing, not deregulation”
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M&A Lessons Learned

Luke Sears Sophia Abney
Senior Manager Manager
Luke.Sears@elliottdavis.com Sophia.Abney@elliottdavis.com
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M&A Activity

52 US bank deals announced in @3 2025

s ToTal dealvalue (SE) == Number of deals (actual)
($8) (actual)
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Data compilad Oct. 2, 2025.
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Largest Deals in 2025

Largest pending US bank deals announced since 2025

Ranked by announced deal value
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Buyer (ticker)
Fifth Third Bancorp (FITB)

Huntington Bancshares Inc. (HBAN)

Nicolet Bankshares Inc. (NIC
CVBF
FirstSun Capital Bancorp (FSUN
Associated Banc-Corp (ASE)

CVB Financial Corp

OceanFirst Financial Corp. (OCFC
TowneBank YN)
Enova International Inc

Burke & .
Corp. (EHRE)
Park Natonal Corp. (PRK)

orp. (FMNB)
ancshares Inc. (PB

FULT)

Farmers National Banc ¢

Fulton Financial Corp
First Merchants Corp. (FRME)

MIDFLORIDA CU

Community

cshares (CV
Credicorp Ltd. (BAP)

Heritage Financial Corp. (HFNA)
HET Financial Inc. (HBT

Group median

Data compiled Jan.

Target

Comerica Inc
_adence Bank

MigwestOne Financial Group
Inc

Herl
First Foundation Inc

ommerce

Amencan National Bank
Flushing Financial Corp
d State Bank
pper Bancorp Inc

LINKBANCORP Inc

Frst Citizens Bancsharas In
Middietield Banc Corp
Southwest Bancshares Inc
Blue Foundry Bancorp

Frst Savings Finanaal G
Inc

Prime Meridian Holding Co
United
Helm Bank

Olympic Bancorp Inc

Jrity Bancshares

CNE Bank Shares Inc

At announcement
Deal value/

Deal

Deal
value
M)
-

Target city, Announcement
state date

Dallas, TX 10/06/25
Houston
Tupelo, MS

lowa City, 1A

San Jo
Dallas, TX
Omaha, NE
Uniondale, NY
Raleigh, NC
New York, NY

Camp Hill, PA

Dyersburg, TN
Middleneld, OH
San Antonlo, Tx
Ruthertord, NJ

Miami, FL
Port Orchard, WA
o IL

tangible
common
equity (%)

165.31

170.00

value/
deposits
(%)

17.34

*Source: S&P Global



Time to Close

elliott davis

Median days to completion for US bank deals since 2021
Median days to close
by announcement date’
2022 2023 2024 2025°
<$500M 153 154 120
$500M-$1B 152 196 144

Target's o
»$25B )
All deals 175

Data compiled Jan. 9, 2026,
Ms& = not applicable.
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M&A Outlook

Financial institutions appear to be cautiously optimistic about the M&A outlook

~55%

of FI's believe that their stock
valuation would be attractive
enough to acquire an institution
that meets their acquisition
criteria*

*Source: BankDirector 2025 Bank M&A Survey
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Acquisition Method (ASC 805)

4 A

The acquisition method requires the following steps:

1. Identify the acquirer
2. Determine the acquisition date
3. Recognize and measure the identifiable assets acquired and the liabilities assumed

4. Recognize and measure goodwill or gain from bargain purchase (rare)

\_ v
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 Build a strong purchase accounting workbook

* Deal value calculation

* Net asset reconciliation

« Goodwill reconciliation

+ Supporting schedules for FV marks and adjustments

- DTA/DTL
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« Allowance for credit losses

« Credit mark

— Ensure the model utilized to calculate the PCD and Purchased
Financial Asset credit mark is reasonable and supportable

— The actual ACL recorded may be different than the credit mark, but
it shouldn’t be materially different

« Impact of acquired portfolio on ACL model
— New loan segments
— Impact to qualitative factors

— Impact on peer group
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ﬁ Thank you

LAUREN NILAN

Principal
Lauren.Nilan@elliottdavis.com

LUKE SEARS

Senior Manager
Luke.Sears@elliottdavis.com
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BRENT BINNS

Senior Manager
Brent.Binns@elliottdavis.com

SOPHIA ABNEY

Manager
Sophia.Abney@elliottdavis.com
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replay link:

A replay link will be emailed to you in the coming weeks.
A copy of the slides presented today will also be made
available at that time.

feedback welcomed:

We welcome and appreciate your feedback
with the goal of always getting better.

Please visit elliottdavis.com/insights to view upcoming
webinars, events, and additional insights.
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upcoming events

Sign up to be notified when
registration opens:
elliottdavis.com/stay-in-touch
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thank you

“Elliott Davis" is the brand name under which Elliott Davis, LLC or PLLC and Elliott Davis Advisory, LLC and its subsidiary entities provide professional services. Elliott Davis, LLC or PLLC and Elliott Davis
Advisory, LLC (and its subsidiary entities) practice as an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional
standards. Elliott Davis, LLC or PLLC is a licensed independent CPA firm that provides attest services to its customers. Elliott Davis Advisory, LLC and its subsidiary entities provide tax and business
consulting services to their customers. Elliott Davis Advisory, LLC and its subsidiary entities are not licensed CPA firms. The entities falling under the Elliott Davis brand are each individual firms that are
separate legal and independently owned entities and are not responsible or liable for the services and/or products provided by any other entity providing services and/or products under the Elliott Davis
brand. Our use of the terms “our firm” and “we” and “us” and terms of similar import, denote the alternative practice structure conducted by Elliott Davis, LLC or PLLC and Elliott Davis Advisory, LLC.
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